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Drought and climate pressures are now a

constant in our region.

Water suppliers + nonprofits face shared

challenges across town borders.

Residents are ready for inspiration, not just

information.

WHY NOW?
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building tools with residents, not just for
them 

COMMUNITY DRIVEN
CONSERVATION

a new model:

Start with local empowerment.
Use joy, creativity as entry points.
Pair regulatory efforts with resources that
empower residents to operate within
requirements
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OUTDOOR WATER
USE: A CRITICAL

FOCUS POINT
KEY POINTS:

Outdoor water use is often the most
impactful+ visible change.
Templates + tools help residents imagine new
landscapes.
Behavioral change is easier when people feel
equipped and proud.
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in Ipswich:
SUCCESS STORIES

WUMP Rainwater
Harvesting

Native Plant 
Palette Resilient Landscapes01 02 03 04

PIE RIVERS 2025





in Ipswich:
SUCCESS STORIES

WUMP Rainwater
Harvesting

Native Plant 
Palette Resilient Landscapes01 02 03 04

PIE RIVERS 2025





in Ipswich:
SUCCESS STORIES

WUMP Rainwater
Harvesting

Native Plant 
Palette Resilient Landscapes01 02 03 04

PIE RIVERS 2025





in Ipswich:
SUCCESS STORIES

WUMP Rainwater
Harvesting

Native Plant 
Palette Resilient Landscapes01 02 03 04

PIE RIVERS 2025





IS IT
WORKING?

Stronger alignment between
residents + water suppliers.

Increased engagement in
drought communication.

Uptake of native plant
designs + interest in
conversions.
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Programmatic expansion, the North Shore Water
Resilience Task Force, and leadership in policy

Regional  Efforts to Expand
Demand Management Strategies
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PWS      INTERVIEWS
2024

SORTING EXERCISE
WITH TASK FORCE

2025
INTERVIEWS WITH
WATER SUPPLIERS TO
EXPAND ON PRIORITIES

2026
ANALYSIS OF
QUALITATIVE DATA &
IMPLEMENTING
RESULTS
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CONSERVATION AND
DEMAND MANAGEMENT
SUBCOMMITTEE

ANALYSIS OF CONSERVATION
EFFORTS AND PUBLIC
LANGUAGE



SHAPING POLICY
THROUGH PRACTICE
A Scalable Vision for the Northeast

Local programming → real-world evidence →
regional policy opportunities.
Our drought management leadership is
already influencing conversations.
Many communities face the same
constraints: staff capacity, outreach,
technical expertise.
Regional programmatic support amplifies
impact and reduces cost.
Regional coordination strengthens public
trust by offering consistent, transparent
messaging.



Strengthen partnerships between
suppliers + nonprofits.
Share templates, tools, and
resources across borders.
Build momentum toward
coordinated regional
conservation.

how we move forward
(together)



lets continue the conversation!

thank you

rbelisle-
toler@ipswichutilities.org

EMAIL
978-412-8616
PHONE
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