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Thursday, December 5th, 2024  |  Parker River National Wildlife Refuge

Parker, Ipswich & Essex River Watershed Collaborative



AGENDA

9:00 am Welcome & PIE-Rivers Update

9:15 am Session 1: Grassroots Outreach at Chebacco Lake & Watershed Association

10:00 am Break & Networking

10:30 am Session 2: Community Engagement & The Great Marsh with Mass Audubon

11:30 am Session 3: Ipswich Mills Dam: Lessons Learned

11:45 am Brainstorming Session: What is Meaningful Community Engagement? 

12:30 pm Optional Lunch
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Parker, Ipswich & Essex River Watershed Collaborative

To protect, restore and increase the resiliency 

of the valuable aquatic resources of the Parker, 

Ipswich and Essex River Watersheds.

PIE-Rivers Partnership



Parker, Ipswich & Essex River Watershed Collaborative

Steering Committee

Carol McCauley (Mass Audubon)

George Comiskey (Parker River Clean Water Association) 

(Town of Georgetown Planning Board)

Heidi Gaffney (Town of Topsfield)

Jennifer Hughes (Town of Ipswich)

Kathryn Glenn (MA Office of Coastal Zone Management)

Kristen Grubbs (Town of Newbury)

Matt Hillman (Parker River National Wildlife Refuge)

Fred Jennings (Trout Unlimited Nor’east)

Hanna Mogensen (Eight Towns and the Great 

Marsh/Merrimack Valley Planning Commission)

Peter Phippen (Eight Towns and the Great Marsh/Merrimack 

Valley Planning Commission)

Ross Povenmire, Chair (Town of Boxford)

Kaitlyn Shaw, Alexa Cacacie (National Oceanic and 

Atmospheric Administration)

Molly Shea (Metropolitan Area Planning Council)

Ann Witzig (Parker River Clean Water Association)



PIE-Rivers Priority Areas

Water Conservation

North Shore Water Resilience Task Force
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PIE-Rivers Priority Areas

Water Quality Management
Monitoring & Research

Plastic Spiraling in River Networks1

Parker, Ipswich & Essex River Watershed Collaborative
1

This study is a collaboration of researchers at the University of New Hampshire, Loyola 
Chicago, and University of Toronto, via funding from the National Science Foundation and 
the Ocean Conservancy. For more information, please contact wil.wollheim@unh.edu.



PIE-Rivers Priority Areas

River & Stream Continuity
Barrier Removal Projects

• Ipswich Mills Dam (Ipswich)

• Larkin Dam (Newbury)

• Orchard St Culvert (Newbury)
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PIE-Rivers Priority Areas

Land Use

Regulations
• Climate Bill 

Restoration
• Great Marsh

Conservation
• Baldpate Hill (Georgetown)

Parker, Ipswich & Essex River Watershed Collaborative



2025 Goal

Bring PIE to the 
community

Capture and visualize 
project data

Increase visibility of PIE Partners 
work both locally and regionally
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→
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Get Involved!

• Become a Partner

• Serve on the Steering Committee

• Be a Town Rep

• Network with us

• Sign up for PIE E-news

Molly Courson, PIE-Rivers Coordinator
mcourson@pie-rivers.org
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Grassroots Outreach at 

Chebacco Lake & Watershed Association

SESSION 1
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Community Engagement & the Great 

Marsh with Mass Audubon
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SESSION 2



Ipswich Mills Dam:

Lessons Learned
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SESSION 3



The Sliding Scale of 
“Who Cares?” Against the project

Engaged

For the Project

1.  Identify your audience

2.  Figure out the pros to your specific      
       dam removal (not just ecological)

3.  Figure out the main reasons people would want 
       to keep the dam (even if they’re not based in fact)

4.  Start having conversations Disengaged

How to 
Garner Support



Despite being red, 
Mars is a cold place, 
not hot. It’s full of 
iron oxide dust, 
which gives the 
planet its reddish 
cast

Yes, Saturn is the 
ringed one. This 
planet is a gas giant, 
and it’s composed 
mostly of hydrogen 
and helium

Jupiter is a gas giant 
and the biggest 
planet in our Solar 
System. It’s the 
fourth-brightest 
object in the sky

Lesson Learned: People Care and Want to Help
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Lesson Learned: Utilize Your Allies
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Where we 
showed the film:
● YouTube / Social Media

● Public Access TV

● Premier & Panel w/ Partners 

● Family Friendly at True North

● Town Hall w/ Local Historian

● “Friends” Press Conference

● Brown Bag Lunches w/ IRWA 

corporate partners
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Lesson Learned: Get Creative
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Lesson Learned: Facebook Matters (unfortunately)
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Lesson Learned: Hold Space for Difficult Conversations
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Lesson Learned: People Love Animals
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Lesson Learned: Utilize Your AlliesLesson Learned: Better Together



What is Meaningful 

Community Engagement?
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BRAINSTORMING SESSION


