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Chebacco Watershed





Why a makeover?

2020
Harmful Algae Bloom Aging of the Board

2021
Land Development 

Threat













Why community engagement?

Community
Building

Watershed
StewardshipResources
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Right divisions!

No time

Wrong structure, 
not enough volunteers



Our approach in 2024:
Try things. Build on the ideas that worked.



Our emerging formula for community engagement

Community
Building

Watershed
StewardshipResources

Direct dialogue & recruitment

Data-driven targeting

Opportunities to participate

+
+



Direct dialogue & recruitment
Adam Bahret, 7-year resident 

Personal outreach

Social hangouts

Oxygen meetings Responding to concerns



Opportunities to participate
Alan McCoy, 30-year resident 

Social events

Formal gatherings

Gloves & boots

Workgroup roles



Data-driven targeting
Dave Lash, 37-year resident 

Engagement ladder

Data scrubbing

Richer data

Analysis

Committed

Involved

Informed

Aware

Unclassified
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2025: continue investing in community engagement

Community
Building

Watershed
StewardshipResources

Direct dialogue & recruitment

Data-driven targeting

Opportunities to participate

+
+



Dave Lash dave@davelash.com

Adam Bahretadam@apexridge.com

Alan McCoy amccoy77@gmail.com

Discussion and suggestions
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